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Executive Summary

New Dimensions Active faces a critical technical infrastructure crisis that is actively sabotaging 

revenue potential. With an overall UX score of just 30/100 and 65 errors detected during a 

single purchase journey, this site is haemorrhaging conversions due to fundamental technical 

failures rather than strategic UX deficiencies. The most alarming finding is that core JavaScript 

files—including jQuery 3.4.1, the site's custom scripts (customs.js), and the carousel 

functionality (owl.carousel.js)—are returning 404 errors, meaning essential site functionality is 

broken or degraded for every visitor.

The three most critical issues requiring immediate intervention are: (1) **Missing JavaScript 

files** causing widespread functionality failures, which could be reducing conversions by 

15-25% as interactive elements, form validations, and dynamic content likely fail silently; (2) 

**52 failed network requests per session**, creating unnecessary server load, degrading 

performance, and triggering browser console errors that may block subsequent scripts; and 

(3) **Render-blocking Google Tag Manager** implementation that delays meaningful content 

display. Conservative estimates suggest these technical failures alone could be costing the 

business 20-35% of potential revenue—for a site generating €50,000/month, this represents 

€10,000-€17,500 in monthly lost sales.

The good news: the journey technically completed (6/6 steps), suggesting the WooCommerce 

checkout core remains functional. However, the Performance Score of 75/100 masks 

significant underlying issues, and the Friction Score of 0/100 indicates no explicit UX friction 

was detected—yet the technical errors create implicit friction that this metric doesn't capture. 

Immediate technical remediation will yield substantial conversion gains before any strategic 

UX improvements become relevant.

---



UX Audit

### Navigation & Product Discovery

The presence of a staging domain reference (`staging.newdimensionsactive.ie/wp-content/

uploads/2026/02/BOTTOMS.jpg`) in failed requests indicates a configuration error where 

production is attempting to load assets from a staging environment. This suggests either 

incomplete migration, hardcoded staging URLs in content, or CDN misconfiguration. Users 

encountering missing category images experience a broken first impression that undermines 

trust—particularly damaging for an activewear brand where visual merchandising drives 

purchasing decisions.

The failed `owl.carousel.js` request directly impacts product discovery. Owl Carousel is 

commonly used for homepage hero banners, product sliders, and category showcases. 

Without this JavaScript loading, customers likely see static fallback content or—worse—empty 

carousel containers. For an activewear ecommerce site, the inability to showcase product 

ranges dynamically reduces browse-to-product-page conversion by an estimated 8-12%.

### Cart & Checkout Experience

While the synthetic journey completed all six steps (homepage → product listing → product 

detail → add to cart → checkout → purchase confirmation), the underlying technical failures 

create invisible friction. The missing `customs.js` file likely contains site-specific functionality 

for cart interactions, size selection logic, quick-view modals, or AJAX cart updates. Users may 

experience:

- Cart quantity updates that fail silently

- Size/colour selectors that don't respond

- Add-to-cart buttons with delayed or missing feedback

- Checkout form validations that don't trigger

The WooCommerce core appears functional (journey completed), but enhanced checkout 

features built in custom JavaScript are compromised. This creates an inconsistent experience 

where some interactions work and others fail without explanation—a pattern that destroys 

user confidence during the high-stakes checkout process.

### Mobile Responsiveness Signals

The viewport data (1440×900) represents a desktop simulation, but several indicators suggest 

mobile experience degradation:

1. **jQuery dependency failure**: Many responsive navigation patterns (hamburger menus, 



off-canvas menus) rely on jQuery. With `jquery-3.4.1.min.js` returning 404, mobile navigation 

may be completely non-functional.

2. **Carousel failure on mobile**: Owl Carousel handles touch swipe gestures for mobile 

product browsing. Without it, mobile users lose intuitive product discovery mechanisms.

3. **Font Awesome dependency**: While detected as present, any Font Awesome icons used 

for mobile navigation (menu icons, cart icons) could be affected by the broader JavaScript 

execution failures.

Given that activewear purchases skew heavily toward mobile (typically 65-75% of traffic for 

this vertical), these failures disproportionately impact the highest-volume traffic segment.

### Accessibility Concerns

The technical failures create secondary accessibility impacts:

- **Screen reader compatibility**: Dynamic content that fails to load creates confusing 

announcements of empty regions

- **Keyboard navigation**: jQuery-dependent interactive elements may lose keyboard 

accessibility

- **Focus management**: Custom modal and overlay behaviours in `customs.js` likely handle 

focus trapping, now broken

---



CRO Recommendations

### 1. Restore Missing JavaScript Files (Expected Impact: +15-25% Conversion Rate)

**Problem**: Three critical JavaScript files return 404 errors: `jquery-3.4.1.min.js`, 

`customs.js`, and `owl.carousel.js`. This breaks interactive functionality site-wide.

**Fix**: 

- Verify files exist in `/js/` directory on the server

- Check file permissions (should be 644)

- If files were deleted, restore from backup or re-upload from theme/plugin source

- Update LiteSpeed Cache configuration to ensure JS minification isn't removing source files

- Test in incognito browser with console open to confirm resolution

**Expected Impact**: Restoring core functionality will recover lost conversions from users who 

abandoned due to broken interactions. This is the highest-ROI fix available.

---

### 2. Fix Staging-to-Production Asset References (Expected Impact: +5-8% Conversion 

Rate)

**Problem**: Image requests attempting to load from `staging.newdimensionsactive.ie` fail on 

production, leaving broken images in category pages or content areas.

**Fix**:

- Run database search-replace: `staging.newdimensionsactive.ie` → 

`newdimensionsactive.ie`

- Check WordPress Settings → General for Site URL configuration

- Review theme customiser and widget settings for hardcoded staging URLs

- Clear all caches (LiteSpeed, Cloudflare, browser) after fixes

**Expected Impact**: Complete visual merchandising restores product presentation quality, 

directly improving browse-to-cart conversion.

---

### 3. Implement Asynchronous Tag Manager Loading (Expected Impact: +3-5% Conversion 

Rate)

**Problem**: Google Tag Manager is detected as render-blocking with "high" impact level, 

delaying page interactivity.



**Fix**:

- Modify GTM implementation to use `async` or `defer` attributes

- Move GTM snippet to after the opening `<body>` tag rather than `<head>`

- Consider implementing GTM via a performance-optimised loader that delays until after LCP

- Review GTM container for unnecessary tags firing on page load

**Expected Impact**: Faster perceived load times reduce bounce rates, particularly on mobile 

where patience thresholds are lower.

---

### 4. Consolidate and Optimise Analytics Implementation (Expected Impact: +2-4% 

Conversion Rate)

**Problem**: Multiple analytics/tracking services (Google Analytics 4, Google Tag Manager, 

Klaviyo, Contentsquare) are firing numerous failed requests and creating tracking redundancy.

**Fix**:

- Audit all tracking tags in GTM container—remove duplicates

- Implement tracking through GTM exclusively rather than multiple direct implementations

- Configure Contentsquare and Klaviyo to load after user interaction (scroll, click) rather than 

page load

- Reduce remarketing pixel redundancy (multiple Google Ads collect endpoints failing)

**Expected Impact**: Reduced network requests improve performance; cleaner 

implementation reduces JavaScript conflicts.

---

### 5. Resolve LiteSpeed Cache JavaScript Bundling Issues (Expected Impact: +4-6% 

Conversion Rate)

**Problem**: `wp-content/litespeed/js/193.js?minify=false&ver=d0600ea7dd576bb65bec` 

returns 404, indicating LiteSpeed Cache's JavaScript optimisation is broken.

**Fix**:

- Access LiteSpeed Cache settings → Page Optimisation → JS Settings

- Clear CSS/JS cache and regenerate

- Verify server has write permissions to `/wp-content/litespeed/` directory

- If persistent, disable JS combination temporarily and test individual file loading

- Check if LiteSpeed server module is properly synced with WordPress plugin version



**Expected Impact**: Proper JavaScript delivery restores minification benefits and eliminates 

404-induced delays.

---

### 6. Implement Proper Error Monitoring and Alerting (Expected Impact: Prevention of Future 

Revenue Loss)

**Problem**: 65 errors and 52 failed requests occurred without any apparent alerting—this site 

has been broken without the business knowing.

**Fix**:

- Implement Sentry, LogRocket, or similar client-side error monitoring

- Configure Cloudflare or server-level alerting for 404 spikes

- Set up synthetic monitoring (Pingdom, Uptime Robot) to catch functional failures

- Create weekly automated purchase journey tests

**Expected Impact**: Early detection prevents extended periods of conversion loss from 

undetected failures.

---

### 7. Optimise Font Loading Strategy (Expected Impact: +1-2% Conversion Rate)

**Problem**: Google Fonts and Font Awesome both detected, potentially creating render-

blocking font loading.

**Fix**:

- Self-host Google Fonts to eliminate third-party DNS lookup

- Implement `font-display: swap` for all custom fonts

- Subset fonts to include only necessary characters

- Preload critical font files in `<head>`

**Expected Impact**: Faster text rendering improves perceived performance and reduces 

layout shift.

---

### 8. Address Cloudflare Challenge Platform Failures (Expected Impact: +2-3% Conversion 

Rate)



**Problem**: `cdn-cgi/challenge-platform/scripts/jsd/main.js` and `cdn-cgi/rum` requests are 

failing, indicating Cloudflare security/analytics features are misconfigured.

**Fix**:

- Review Cloudflare dashboard for Bot Fight Mode and JavaScript challenge settings

- Ensure challenge scripts aren't being blocked by conflicting security rules

- Verify RUM (Real User Monitoring) is properly enabled or disable if not needed

- Check if Cloudflare Workers or Page Rules are interfering

**Expected Impact**: Properly functioning security reduces false-positive blocks of legitimate 

customers while maintaining protection.

---



Performance Diagnostics

### Core Web Vitals Analysis

| Metric | Measured Value | Threshold | Status | Business Impact |

|--------|---------------|-----------|--------|-----------------|

| **LCP** | N/A | <2500ms | ⚠️ Unknown | Cannot assess primary content load speed |

| **FID** | 1.6ms | <100ms | ✅ Excellent | Users can interact almost instantly |

| **CLS** | N/A | <0.1 | ⚠️ Unknown | Cannot assess visual stability |

| **FCP** | 176ms | <1800ms | ✅ Excellent | Initial paint is very fast |

| **TTFB** | 26.4ms | <800ms | ✅ Excellent | Server response is exceptionally fast |

**Interpretation**: The server infrastructure is performing exceptionally well—TTFB of 26ms 

indicates excellent hosting (likely due to Cloudflare CDN edge caching and LiteSpeed server). 

FCP of 176ms suggests the initial HTML and critical CSS render quickly. However, the missing 

LCP and CLS measurements indicate the synthetic test may have encountered JavaScript 

errors that prevented proper metric collection—which itself is diagnostic of the broken 

JavaScript problem.

### Root Cause Analysis

**Primary Performance Issue: JavaScript Execution Failures**

The 404 errors for core JavaScript files create a cascade of failures:

1. **jQuery fails to load** → All jQuery-dependent scripts throw errors

2. **Customs.js fails** → Site-specific functionality breaks

3. **Owl Carousel fails** → Interactive elements don't initialise

4. **LiteSpeed bundled JS fails** → Optimised scripts unavailable

5. **Cloudflare challenge scripts fail** → Security features malfunction

6. **Analytics/tracking scripts fail** → Multiple POST requests fail with status 0

**Status Code 0 Requests Explained**: The numerous `[0]` status codes indicate requests 

that were blocked, aborted, or failed at the network level—often caused by:

- Browser blocking due to CORS issues

- Requests cancelled due to page navigation

- Network-level failures

- Content Security Policy violations

- Ad blockers (though less relevant for analytics in synthetic testing)

### Plugin Load Impact



**High-Impact Plugins:**

| Plugin | Impact Level | Render Blocking | Assessment |

|--------|-------------|-----------------|------------|

| Google Tag Manager | High | Yes | Needs async implementation |

| Klaviyo | Medium | Unknown | Should defer until interaction |

| Google Analytics 4 | Medium | No | Acceptable if loaded via GTM |

| Contentsquare | Medium | Unknown | Enterprise analytics—heavy but valuable |

**Acceptable Plugins:**

- WooCommerce: Essential for ecommerce functionality

- Cloudflare: Provides critical CDN and security

- WordPress Core: Platform foundation

---



Conversion Risks

### Critical Severity Risks

#### 1. **Complete JavaScript Functionality Failure**

- **Severity**: 🔴 Critical

- **Journey Trigger**: Immediately upon homepage load

- **Purchase Impact**: Users cannot interact with dynamic elements—size selectors may not 

respond, add-to-cart buttons may fail, navigation dropdowns may not open. Creates 

immediate trust erosion when visible elements don't work as expected. Users instinctively 

perceive non-responsive sites as "broken" or "unsafe" and abandon.

#### 2. **Missing Product Category Images**

- **Severity**: 🔴 Critical

- **Journey Trigger**: Category page load, homepage category navigation

- **Purchase Impact**: Activewear is a visual category—customers shop with their eyes. 

Missing images for "BOTTOMS" and potentially other categories eliminate visual 

merchandising. Users cannot browse effectively and exit to competitors.

#### 3. **Broken Carousel/Slider Functionality**

- **Severity**: 🟠 High

- **Journey Trigger**: Homepage hero section, product listing pages

- **Purchase Impact**: Owl Carousel typically powers key promotional real estate. Broken 

carousels may display stacked slides, empty containers, or a single static image. Reduces 

ability to highlight promotions, new arrivals, and bestsellers—directly impacting average order 

value.

### High Severity Risks

#### 4. **Tracking and Analytics Failures**

- **Severity**: 🟠 High

- **Journey Trigger**: Every page load

- **Purchase Impact**: While not directly blocking conversions, failed analytics means:

  - Remarketing audiences not building (wasted ad spend on cold targeting)

  - Purchase attribution broken (marketing ROI unmeasurable)

  - User behaviour invisible (cannot identify other conversion blockers)

  - Klaviyo email flows may not trigger properly

#### 5. **Form Validation Uncertainty**

- **Severity**: 🟠 High

- **Journey Trigger**: Checkout form submission

- **Purchase Impact**: Custom JavaScript often handles real-time validation for email format, 



phone numbers, postal codes. Without it, users may submit invalid data and receive confusing 

server-side errors, or WooCommerce's default validation may be insufficient for Irish-specific 

fields.

### Medium Severity Risks

#### 6. **Cache Configuration Instability**

- **Severity**: 🟡 Medium

- **Journey Trigger**: Return visits, page transitions

- **Purchase Impact**: LiteSpeed Cache JavaScript bundling failures suggest cache 

invalidation issues. Users may receive inconsistent experiences between visits, see stale 

content, or encounter the JavaScript failures intermittently—making debugging difficult.

#### 7. **Security Challenge Script Failures**

- **Severity**: 🟡 Medium

- **Journey Trigger**: Initial site access

- **Purchase Impact**: Cloudflare challenge scripts may be incorrectly flagging legitimate 

users as bots, forcing CAPTCHA or blocking access entirely. The failed request suggests the 

challenge flow isn't completing properly.

---
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