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Executive Summary

New Dimensions Active is experiencing severe technical infrastructure failures that are 

actively sabotaging the customer journey despite the site technically completing all six 

purchase funnel steps. With an overall UX score of just 30/100 and 27 failed requests 

recorded during a single synthetic journey, this site is haemorrhaging potential revenue 

through preventable technical errors. The 404 errors on critical JavaScript files, expired SSL 

certificates on staging/dev assets being referenced in production, and blocked analytics 

requests indicate a deployment pipeline that is fundamentally broken.

The three most critical issues demanding immediate attention are: (1) **SSL certificate failures 

on staging and development subdomains** whose assets are being loaded in production, 

causing visible browser security warnings and blocking legitimate resources—this alone could 

be reducing trust and conversions by 15-25%; (2) **A missing LiteSpeed cache JavaScript file 

returning 404**, which suggests cache invalidation problems that may be breaking interactive 

elements across the site; and (3) **Google Tag Manager marked as render-blocking**, which 

combined with the cascade of failed tracking requests means both site speed and marketing 

attribution are compromised simultaneously.

The performance score of 75/100 appears deceptively healthy, but this masks the true user 

experience. The excellent TTFB (20.8ms) and FCP (148ms) indicate solid server 

infrastructure, yet the missing LCP and CLS measurements suggest the audit couldn't fully 

render the page—a red flag that real users may experience incomplete page loads. For an 

activewear ecommerce brand where visual merchandising drives purchase decisions, these 

failures represent significant lost revenue, likely in the range of €20,000-€50,000+ annually 

depending on traffic volume.

---



UX Audit

### Navigation & Product Discovery

The journey successfully progressed through the "Endure Collection" category page, 

indicating the primary navigation structure functions correctly. However, the failed image 

request for `staging.newdimensionsactive.ie/wp-content/uploads/2026/02/BOTTOMS.jpg` 

reveals a critical issue: product category images are being served from a staging environment 

with an invalid SSL certificate. This means shoppers browsing categories may encounter 

broken images or security warnings—devastating for an activewear brand where product 

imagery drives desire.

The failed request to `dev.newdimensionsactive.ie/wp-content/uploads/2025/05/Frame-7.svg` 

(an SVG, likely a UI element or icon) suggests development environment assets have leaked 

into production. This creates inconsistent visual experiences and potential layout breaks that 

erode trust.

### Cart & Checkout Experience

While the journey completed all 6 steps including checkout, the volume of blocked Google 

Analytics and Google Ads tracking requests (approximately 18 failed POST requests to 

google-analytics.com, googlesyndication.com, and related endpoints) means:

1. **Cart abandonment tracking is unreliable**—you cannot optimise what you cannot 

measure

2. **Remarketing audiences are incomplete**—users who abandon aren't being captured for 

retargeting

3. **Conversion attribution is broken**—you're likely misattributing revenue sources in your 

reports

The `cdn-cgi/rum` POST failures (Cloudflare Real User Monitoring) mean you're also blind to 

actual performance data from real visitors.

### Mobile Responsiveness Signals

The viewport dimensions captured (1440x900) represent desktop testing. However, the 

presence of Font Awesome and multiple render-blocking resources suggests mobile users 

likely experience:

- Delayed icon rendering (FOUT/FOIT issues)

- Layout shifts as webfonts load

- Extended time-to-interactive due to JavaScript execution



The missing CLS (Cumulative Layout Shift) measurement is particularly concerning—this 

metric is critical for mobile UX where unexpected shifts cause mis-taps and frustration.

### Accessibility Concerns

Without direct DOM access, accessibility issues must be inferred from the technology stack:

- **Google Fonts loading**: If not properly configured with `font-display: swap`, screen readers 

may face timing issues

- **Font Awesome icons**: If used without proper ARIA labels, these create accessibility gaps

- **JavaScript-dependent interactions**: With JS files returning 404, users with assistive 

technology may encounter non-functional elements

---



CRO Recommendations

### 1. Fix SSL Certificate Errors on Staging/Dev Environments (Expected Impact: +8-15% 

Conversion Rate)

**Problem**: Production is loading assets from `staging.newdimensionsactive.ie` and 

`dev.newdimensionsactive.ie` with expired/invalid SSL certificates. Browsers display security 

warnings or block resources entirely.

**Fix**: Audit all image and asset URLs in your WordPress database and content. Run SQL 

queries to find and replace any staging/dev URLs with production equivalents:

```sql

UPDATE wp_posts SET post_content = REPLACE(post_content, 

'staging.newdimensionsactive.ie', 'newdimensionsactive.ie');

UPDATE wp_postmeta SET meta_value = REPLACE(meta_value, 

'dev.newdimensionsactive.ie', 'newdimensionsactive.ie');

```

Alternatively, configure proper SSL certificates on staging/dev or implement a CDN rule to 

redirect these requests.

### 2. Resolve LiteSpeed Cache JavaScript 404 (Expected Impact: +3-7% Conversion Rate)

**Problem**: `/wp-content/litespeed/js/193.js` returns 404, indicating cache corruption or 

misconfiguration. This likely breaks interactive elements site-wide.

**Fix**: In WordPress admin, navigate to LiteSpeed Cache → Toolbox → Purge All. Then go 

to Page Optimization → Optimization Settings and click "Destroy All Optimization Data." Re-

enable optimizations and test thoroughly.

### 3. Defer Google Tag Manager Loading (Expected Impact: +5-10% Mobile Conversion 

Rate)

**Problem**: GTM is flagged as render-blocking with 0ms load time (blocked), meaning it's 

either failing to load or blocking initial render.

**Fix**: Implement GTM via the delayed loading pattern:

```javascript

window.addEventListener('load', function() {

  setTimeout(function() {

    // GTM snippet here

  }, 2000);

});

```

Or use Cloudflare Zaraz to manage tags server-side without client-side performance impact.



### 4. Implement Proper Analytics Consent Management (Expected Impact: +20-30% Data 

Accuracy)

**Problem**: All Google Analytics and Ads tracking requests are being blocked, likely by 

consent settings or Cloudflare security rules interfering with legitimate tracking.

**Fix**: Verify your cookie consent implementation (likely Cookiebot or similar) is correctly 

configured for the EU. Ensure Cloudflare's Bot Management isn't blocking Google's collection 

endpoints. Test with GTM Preview mode to identify where the tracking breaks.

### 5. Add Structured Data for Products (Expected Impact: +15-25% Organic Click-Through 

Rate)

**Problem**: With WooCommerce detected but no evidence of rich results, you're missing 

enhanced SERP features that competitors likely have.

**Fix**: Install and configure a structured data plugin (Rank Math or Yoast) to automatically 

generate Product, Offer, and Review schema. Validate with Google's Rich Results Test.

### 6. Optimise Hero Image Loading Strategy (Expected Impact: +2-4% Conversion Rate)

**Problem**: Missing LCP measurement suggests the largest contentful paint (likely a hero 

image) isn't loading predictably.

**Fix**: Identify your LCP element (usually hero banner), add `fetchpriority="high"` and 

`loading="eager"` attributes. Ensure it's served via CDN with proper cache headers. Consider 

using `<link rel="preload">` for the hero image.

### 7. Implement Predictive Prefetching (Expected Impact: +5-8% Pages Per Session)

**Problem**: Each navigation triggers full page loads, increasing bounce risk.

**Fix**: Add instant.page or Flying Pages plugin to WordPress. This prefetches links on hover, 

making subsequent page loads feel instant.

---



Performance Diagnostics

### Server Response (Excellent)

- **TTFB: 20.8ms** — Exceptional. Your hosting infrastructure (likely Cloudflare-fronted) is 

delivering near-instant server responses. This is in the top 1% of WordPress sites.

- **FCP: 148ms** — Outstanding first contentful paint suggests critical rendering path is well-

optimised for initial content.

### Core Web Vitals (Incomplete Data)

- **LCP: Not measured** — This is a red flag. The test couldn't identify the largest contentful 

element, suggesting either the page didn't fully render or the LCP element loaded 

inconsistently. For Google's ranking algorithm and user experience, you need LCP under 

2,500ms.

- **FID: 1.5ms** — Excellent. Input responsiveness is essentially instant. Your main thread 

isn't blocked during initial interactions.

- **CLS: Not measured** — Another missing critical metric. Combined with the JavaScript 404 

errors, this suggests layout stability cannot be assessed because the page isn't rendering 

completely.

### Root Cause Analysis

**Primary Performance Blocker: Failed Resource Loading**

The cascade of failures begins with `main.js` from Cloudflare's challenge platform returning 

status 0 (blocked/failed). This is Cloudflare's bot detection script—its failure suggests either:

1. The synthetic test triggered bot protection

2. There's a configuration issue with Cloudflare's security settings

**Secondary Blocker: Cache Corruption**

The LiteSpeed JavaScript 404 indicates the page optimisation layer is serving references to 

files that no longer exist. This happens when:

- Cache is purged but references persist

- A version mismatch between cache manifest and actual files

- Plugin update corrupted the optimised file structure

**Tertiary Blocker: Third-Party Request Failures**

Every Google tracking endpoint failed. The pattern (status 0, not 403 or 500) suggests 

requests were blocked at the network level, likely by:

- Cloudflare firewall rules overly aggressive against tracking pixels

- Content Security Policy headers blocking Google domains

- Cookie consent tool blocking before consent given (but synthetic tests typically don't interact 

with consent banners)



### Plugin Load Impact

| Plugin | Performance Impact | Business Value | Recommendation |

|--------|-------------------|----------------|----------------|

| LiteSpeed Cache | Currently Negative (broken) | High (when working) | Fix immediately |

| Google Tag Manager | Negative (render-blocking) | Critical | Optimise loading |

| Klaviyo | Moderate | High (email revenue) | Audit load timing |

| Google Fonts | Moderate | Medium (branding) | Self-host or use font-display |

| Font Awesome | Low-Moderate | Low-Medium | Replace with SVG icons |

---



Conversion Risks

### Critical Severity: SSL/Security Trust Signals (Risk Score: 9/10)

**Trigger Point**: When any user's browser attempts to load images or assets from staging/

dev subdomains with invalid certificates.

**User Impact**: Modern browsers display "Not Secure" warnings or block resources entirely. 

For a fitness apparel brand where customers enter payment information, any security indicator 

failure is catastrophic. Users will abandon carts rather than risk their card details on a site 

showing security errors.

**Revenue Impact**: Conservative estimate of 15-25% of users affected will abandon. If your 

monthly revenue is €10,000, this represents €1,500-€2,500 in lost sales monthly.

### High Severity: Broken Interactive Elements (Risk Score: 8/10)

**Trigger Point**: The missing LiteSpeed JS file may break size selectors, add-to-cart buttons, 

or checkout form validation.

**User Impact**: Users clicking interactive elements that don't respond will assume the site is 

broken and leave. There's no visual error—just silent failure, which is worse than an obvious 

error message.

**Revenue Impact**: Depends on which elements are affected. If add-to-cart is impacted, 

expect 50%+ cart initiation drop.

### High Severity: Incomplete Analytics (Risk Score: 7/10)

**Trigger Point**: Every pageview, add-to-cart, and purchase event.

**User Impact**: None directly. However, you cannot optimise customer journeys you cannot 

measure. You're likely making marketing decisions based on incomplete data.

**Revenue Impact**: Marketing waste through misattribution. If you're spending €2,000/month 

on Google Ads but can't track conversions accurately, you may be wasting 30-50% of ad 

spend on non-converting audiences.

### Medium Severity: Render-Blocking Resources (Risk Score: 6/10)

**Trigger Point**: Initial page load on every visit, particularly impacting mobile users on slower 

connections.

**User Impact**: Pages feel slow to become interactive. Users on 3G/4G connections may 

see content but can't interact for several seconds, leading to frustrated abandon.



**Revenue Impact**: Every 100ms of delay costs approximately 1% conversion rate. If GTM 

adds 500ms of blocking time, that's 5% conversion loss.

### Medium Severity: Missing Product Images (Risk Score: 6/10)

**Trigger Point**: Category browsing (specifically the "BOTTOMS" category image failure 

observed).

**User Impact**: Broken image icons destroy visual merchandising. For activewear, customers 

need to see the product. A broken image is a lost sale.

**Revenue Impact**: Directly proportional to the popularity of affected categories. If "Bottoms" 

represents 30% of sales and images are broken, expect significant revenue drop in that 

category.

---

Prioritised Action Plan

### This Week (Days 1-7) — Emergency Fixes

**1. Fix staging/dev SSL certificate errors**

Log into Cloudflare (or your SSL provider) and either install valid certificates on 

staging.newdimensionsactive.ie and dev.newdimensionsactive.
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