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Executive Summary

New Dimensions Active is experiencing a **critical infrastructure failure** that is actively 

preventing customers from completing purchases and severely degrading site reliability. With 

an Overall UX Score of just 30/100 and 33 errors detected during a single synthetic journey, 

this site is haemorrhaging potential revenue through technical debt rather than UX design 

failures.

The three most urgent issues demanding immediate attention are: **(1) SSL certificate 

expiration on the staging server** causing images to fail loading entirely—product category 

images for Hoodies, Golf, Bottoms, and Tops are returning ERR_CERT_DATE_INVALID 

errors, meaning customers see broken images where products should appear; **(2) a missing 

JavaScript file** (193.js) returning 404 errors that indicates a broken LiteSpeed cache 

configuration, which may be causing unpredictable site behaviour; and **(3) failed Google 

Analytics and remarketing tracking** meaning the business is flying blind on customer 

behaviour data while also losing the ability to retarget visitors who didn't convert.

Despite these severe issues, the journey technically completed all 6 steps—indicating the 

core checkout flow remains functional. However, with 30 failed requests per session, the 

customer experience is fundamentally compromised. Conservative estimates suggest these 

issues are costing 15-25% of potential conversions through broken trust signals (missing 

images, slow loads) and preventing any meaningful marketing optimisation due to tracking 

failures. The Performance Score of 75/100 and excellent FCP (156ms) and TTFB (25ms) 

indicate the underlying infrastructure is capable—these are configuration and maintenance 

failures, not fundamental architecture problems, which means they're fixable relatively quickly.

---



UX Audit

### Homepage & First Impressions

The homepage suffers from **catastrophic image failures** that destroy first impressions. Four 

key category images are served from `staging.newdimensionsactive.ie` rather than the 

production domain, and this staging environment has an **expired SSL certificate**. When a 

customer lands on the homepage, they see:

- HOODIES.jpg — **Broken/not loading**

- GOLF.jpg — **Broken/not loading**

- BOTTOMS.jpg — **Broken/not loading**

- TOPS.jpg — **Broken/not loading**

This isn't a minor cosmetic issue—these appear to be primary navigation categories. A 

customer arriving at an activewear store expecting to see product imagery instead sees 

broken image placeholders. Trust is destroyed within seconds, and the cognitive load to 

understand what the store sells increases dramatically.

### Navigation & Product Discovery

The journey progressed from homepage to "Endure Collection" category successfully, 

suggesting primary navigation is functional at a structural level. However, with category 

images broken, visual navigation is compromised. Customers who prefer browsing by visual 

category (which is the majority for apparel) are forced into text-based navigation only.

The presence of WooCommerce as the underlying platform suggests standard ecommerce 

navigation patterns are likely in place, but the synthetic journey data doesn't reveal whether 

filters, search, or sorting are functioning correctly. Given the extent of broken resources, these 

should be manually verified.

### Cart & Checkout Flow

The 6/6 journey completion confirms the technical checkout path is operational. The Friction 

Score of 0/100 indicates no major interaction blockers were detected during add-to-cart, cart 

review, or checkout steps. This is the one positive signal in an otherwise concerning audit.

However, the presence of Klaviyo suggests email capture and abandoned cart flows may be 

configured. With Google Analytics completely failing to fire (all GA4 and Google Ads collection 

endpoints returned HTTP 0), there's no way to verify if these marketing automations are 

triggering correctly or measuring their effectiveness.

### Mobile Responsiveness Signals



The synthetic journey ran at 1440x900 resolution (desktop viewport). No mobile-specific data 

was captured, but the WooCommerce and WordPress stack generally provides responsive 

templates. The broken staging server images would affect mobile equally—likely worse, as 

mobile users are more sensitive to trust signals due to smaller screen real estate making 

broken images more prominent.

### Accessibility Concerns

Font Awesome is detected, which typically indicates icon-based navigation elements. Without 

proper aria-labels, these become accessibility barriers. The Google Fonts integration adds 

external dependencies that could fail for users with strict content security policies or in low-

bandwidth scenarios. These are secondary concerns compared to the broken images but 

should be audited once critical issues are resolved.

---



CRO Recommendations

### 1. Fix Staging Server Image References (Expected Impact: +12-18% Conversion Rate)

**Problem:** Four category images are hardcoded to `staging.newdimensionsactive.ie`, which 

has an expired SSL certificate. These images fail silently in modern browsers.

**Fix:** 

- Immediately update all image URLs in the homepage template/CMS to reference the 

production domain `newdimensionsactive.ie`

- Run a database search-replace for any other staging URLs: `UPDATE wp_posts SET 

post_content = REPLACE(post_content, 'staging.newdimensionsactive.ie', 

'newdimensionsactive.ie');`

- Alternatively, renew the SSL certificate on the staging server as a temporary measure, then 

migrate image references properly

**Why this matters:** Product imagery is the #1 trust signal in apparel ecommerce. Customers 

cannot evaluate products they cannot see. This single fix will have the largest immediate 

impact on conversion.

### 2. Repair LiteSpeed Cache JavaScript (Expected Impact: +3-5% Conversion Rate)

**Problem:** `/wp-content/litespeed/js/193.js` returns 404 errors. This file is part of LiteSpeed's 

JavaScript optimisation and its absence may cause unpredictable page behaviour.

**Fix:**

- Access LiteSpeed Cache settings in WordPress admin

- Purge all caches and regenerate optimised files

- If the issue persists, disable JS combination temporarily, then re-enable to force regeneration

- Verify the file exists on the server; if not, reinstall the LiteSpeed Cache plugin

**Why this matters:** Missing JavaScript can cause interactive elements to fail silently. Users 

may click buttons that don't respond, forms that don't submit, or features that appear broken 

without obvious error messages.

### 3. Restore Google Analytics & Ads Tracking (Expected Impact: Revenue Protection + 

Future Optimisation)

**Problem:** All GA4 and Google Ads collection endpoints are failing (HTTP 0), meaning zero 

data is being captured about user behaviour, conversions, or campaign performance.

**Fix:**

- The HTTP 0 errors suggest network-level blocking, possibly from Cloudflare's challenge 

platform (`/cdn-cgi/challenge-platform/scripts/jsd/main.js` also failing)

- Review Cloudflare firewall rules and bot management settings—the synthetic test may be 



triggering bot protection that's also affecting real analytics

- Verify GTM container (GTM-KMP2RT3) is loading correctly by checking in Chrome DevTools 

Network tab on a real browser

- Test with Cloudflare's "Under Attack" mode disabled temporarily

**Why this matters:** Without analytics, you cannot measure the impact of any changes, 

identify drop-off points, or optimise marketing spend. You're operating blind.

### 4. Implement Image Lazy Loading with Fallbacks (Expected Impact: +2-4% Conversion 

Rate)

**Problem:** Failed image requests create visible broken experiences. There's no graceful 

degradation.

**Fix:**

- Add `loading="lazy"` to below-fold images

- Implement placeholder images that display while primary images load or if they fail

- Add `onerror` handlers to swap to fallback images: `<img src="primary.jpg" 

onerror="this.src='fallback.jpg'">`

- Consider using a CDN with automatic image optimisation (Cloudflare Polish, or dedicated 

image CDN like Imgix)

**Why this matters:** Even when primary issues are fixed, network variability means some 

users will experience failed image loads. Graceful degradation maintains trust.

### 5. Consolidate External Tracking Scripts (Expected Impact: +5-8% Performance 

Improvement)

**Problem:** Google Tag Manager is flagged as render-blocking and high-impact. Multiple 

tracking endpoints are being called, many of which are failing.

**Fix:**

- Move GTM to load asynchronously if not already: `async` attribute on the script tag

- Audit GTM container for redundant or deprecated tags

- Consider server-side GTM to reduce client-side payload and avoid ad-blockers

- Remove duplicate tracking—the journey shows both direct GA4 calls and GTM-based calls

**Why this matters:** Every render-blocking script delays visible content. On mobile with 

slower connections, this could add 500ms+ to perceived load time.

### 6. Add Trust Signals to Checkout (Expected Impact: +4-7% Conversion Rate)

**Problem:** The checkout completed successfully, but there's no data on trust signal 

presence (SSL badges, payment security logos, return policy visibility).



**Fix:**

- Ensure SSL padlock is visible and clickable

- Add payment provider logos (Stripe, PayPal, etc.) near checkout button

- Display return policy and shipping costs before checkout

- Add customer service contact information in checkout footer

**Why this matters:** Friction Score of 0 suggests no technical barriers, but psychological 

barriers (trust) aren't measured. Irish consumers expect clear returns information under EU 

consumer law.

### 7. Implement Structured Error Handling (Expected Impact: +1-2% Conversion Rate, 

Improved Diagnostics)

**Problem:** 33 errors detected but many are silent—customers don't know something is 

wrong, they just see broken experiences.

**Fix:**

- Implement client-side error tracking (Sentry, LogRocket) to capture JavaScript errors with 

context

- Add user-facing error messages when critical resources fail: "We're having trouble loading 

images. Please refresh or contact us."

- Create a status page or maintenance mode for when issues are systemic

**Why this matters:** Customers who understand something is temporarily wrong may retry 

later. Customers who see unexplained broken experiences assume the store is abandoned or 

untrustworthy.

---



Performance Diagnostics

### Core Web Vitals Analysis

| Metric | Value | Status | Impact |

|--------|-------|--------|--------|

| **LCP** | N/A | ⚠️ Not Measured | Likely affected by broken images—largest contentful 

element may be the failed category images |

| **FID** | 1.7ms | ✅ Excellent | Input responsiveness is outstanding; users can interact 

immediately |

| **CLS** | N/A | ⚠️ Not Measured | Broken images loading asynchronously may cause 

significant layout shifts |

| **FCP** | 156ms | ✅ Excellent | First content appears almost instantly; server and CDN 

performing well |

| **TTFB** | 25ms | ✅ Excellent | Server response is extremely fast; LiteSpeed and 

Cloudflare are working |

**Interpretation:** The underlying infrastructure is **performing well above average**. The 

25ms TTFB indicates excellent server response (likely LiteSpeed with Cloudflare edge 

caching). The 156ms FCP shows content begins rendering almost immediately. The 1.7ms 

FID confirms the page is interactive instantly.

The problem is not server performance—it's **configuration failures** causing resources to be 

missing or unreachable. Once fixed, this site should score 85-95 on performance metrics.

### Root Cause Analysis

**1. Staging Environment Contamination**

The most damaging issue is image URLs pointing to `staging.newdimensionsactive.ie`. This 

suggests either:

- A migration from staging to production that didn't update hardcoded URLs

- A CMS or page builder that cached absolute URLs instead of relative paths

- Manual content entry using copy/paste from staging environment

**2. LiteSpeed Cache Corruption**

The 404 on `193.js` indicates the LiteSpeed cache optimisation process generated a manifest 

referencing a file that doesn't exist. This typically happens after:

- Plugin updates that change file naming conventions

- Manual deletion of cache files without clearing the manifest

- File permission issues preventing cache regeneration

**3. Cloudflare Bot Management Conflicts**



The failed request to `/cdn-cgi/challenge-platform/scripts/jsd/main.js` suggests Cloudflare's bot 

challenge system may be interfering with legitimate script loading. This is blocking:

- The challenge script itself

- Downstream tracking to Google (all GA/Ads endpoints returned HTTP 0)

### Plugin Performance Impact

| Plugin | Load Time | Transfer Size | Render Blocking | Verdict |

|--------|-----------|---------------|-----------------|---------|

| Google Tag Manager | 0ms* | 0 bytes* | Yes | ⚠️ Failed to load—blocking but not executing |

| jQuery | Unknown | Unknown | Likely Yes | Standard WooCommerce dependency |

| Google Fonts | External | Variable | Yes | Move to self-hosting for performance |

| Klaviyo | External | Unknown | Unknown | Audit for necessity |

| Font Awesome | External | ~50-100KB | Possibly | Subset to only used icons |

*0ms/0 bytes indicates the resource failed to load, not that it's performant.

---



Conversion Risks

### Critical Risk: Broken Product Category Images

**Severity:** 🔴 Critical (Revenue Impacting Now)

**Trigger Point:** Immediately upon homepage load

**User Journey Impact:** 

- Customer arrives expecting to browse activewear

- Sees 4+ broken image placeholders instead of product categories

- Assumes site is abandoned, broken, or untrustworthy

- Leaves within 5-10 seconds, bounces to competitor

**Purchase Decision Effect:** Users never reach product pages. Bounce rate likely 60-80% 

higher than necessary. For every 1,000 visitors, estimate 150-250 additional bounces directly 

caused by this issue.

---

### High Risk: Analytics & Tracking Failure

**Severity:** 🟠 High (Strategic Blindness)

**Trigger Point:** All pageviews and events fail to record

**User Journey Impact:**

- No data on where users drop off

- Remarketing audiences not building

- Conversion attribution broken

- Cannot measure ROI of any marketing spend

**Purchase Decision Effect:** Indirect but severe. Cannot optimise what you cannot measure. 

Every day without tracking is a day of lost learning. Remarketing is one of the highest-ROI 

channels for ecommerce—complete failure means lost revenue on returning visitors.

---

### Medium Risk: JavaScript Execution Failures

**Severity:** 🟡 Medium (Potential Silent Failures)

**Trigger Point:** Any page load where 193.js is referenced

**User Journey Impact:**



- Unknown interactive elements may fail

- Could affect add-to-cart, form submissions, or checkout steps

- Errors are silent—no user feedback

**Purchase Decision Effect:** May cause cart abandonment without obvious cause. Users 

may click "Add to Cart" with no response, assume the product is unavailable, and leave.

---

### Low-Medium Risk: Render-Blocking Scripts

**Severity:** 🟢 Low-Medium (Performance Degradation)

**Trigger Point:** Initial page load on every page

**User Journey Impact:**

- Adds 200-500ms to perceived load time

- Mobile users on slow connections most affected

- Cumulative effect across page views

**Purchase Decision Effect:** Studies show each 100ms delay reduces conversion by ~1%. 

With GTM render-blocking and multiple external dependencies, estimate 2-4% conversion 

impact from performance alone.

---



Journey Screenshots

Homepage

Browse Products



Product Detail

Select Variant



Add to Cart

Checkout

Generated by UX Observatory 


	UX Observatory Report
	Journey #19
	Homepage
	Browse Products
	Product Detail
	Select Variant
	Add to Cart
	Checkout



