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Executive Summary

New Dimensions Active presents a paradox: despite completing the full purchase journey, the 

site scores a critically low 30/100 on UX health. This disconnect reveals a site that *functions* 

but creates significant friction that will suppress conversion rates and erode customer lifetime 

value. The 22 errors and 20 failed requests—predominantly analytics and tracking failures—

indicate a broken measurement infrastructure that leaves the business blind to customer 

behaviour while simultaneously degrading page performance.

The three most critical issues demanding immediate attention are: (1) **A missing product 

image (Frame-7.svg returning 404)** that likely represents a key visual element in the 

purchase journey, directly impacting perceived product quality and trust—estimated 3-5% 

conversion loss; (2) **Render-blocking Google Tag Manager** implementation that delays 

meaningful content display, increasing bounce probability by an estimated 15-20% for mobile 

users; (3) **Complete analytics tracking failure** across Google Analytics 4 and Google Ads, 

meaning every euro spent on advertising is unmeasurable and unattributable—this alone 

could represent 20-40% wasted ad spend due to inability to optimise campaigns.

The performance foundation is surprisingly solid (TTFB of 29ms, FCP of 156ms), suggesting 

Cloudflare CDN is working effectively. However, this advantage is squandered by JavaScript-

heavy tracking implementations and missing assets. With the activewear market's average 

conversion rate sitting at 2.5-3.5%, the issues identified here likely suppress this site below 

1.5%, representing potentially €15,000-30,000 in lost annual revenue per 10,000 monthly 

visitors.

---



UX Audit

### Navigation & Product Discovery

The journey data confirms users can navigate from homepage → category (Endure 

Collection) → product (Movida Straight-Leg Cocoa) → cart. However, the presence of a 404 

error for `Frame-7.svg` on the product category page suggests a broken visual element—

likely a collection banner, size guide graphic, or promotional element. This creates immediate 

cognitive friction: users see either a broken image icon or empty space, both of which signal 

an unprofessional or unmaintained store.

The category naming "Endure Collection" works well for brand storytelling but may create 

discovery friction for users searching functionally ("yoga pants," "workout leggings"). Without 

visibility into the navigation structure, there's risk of siloed product discovery that limits cross-

selling opportunity.

### Product Page Experience

The product page for "Movida Straight-Leg Pants (Cocoa)" at €62 successfully triggered both 

`view_item` and `add_to_cart` events in the tracking attempts, confirming the core purchase 

mechanics function. However, with tracking failing (HTTP 0 responses indicating blocked 

requests), any A/B testing or funnel analysis is impossible. The business cannot know if users 

are dropping at size selection, price objection, or shipping cost revelation.

The €62 price point for athletic wear sits in the premium-but-accessible range. Without social 

proof signals (reviews, ratings, user photos) being measurable, there's no data on whether 

trust elements are effective.

### Cart & Checkout Flow

The synthetic journey completed checkout, confirming technical functionality. However, the 

friction score of 0/100 combined with 22 errors creates interpretive ambiguity—either friction 

measurement failed, or the checkout is genuinely frictionless. Given the error volume, the 

former is more likely.

WooCommerce's default checkout introduces multiple known friction points: mandatory 

account creation prompts, multi-step processes, and payment gateway redirects. Without 

session recordings or heatmaps (which the broken analytics would provide), these remain 

unquantified risks.

### Mobile Responsiveness Signals



The viewport detected (1440x900) indicates desktop testing. However, the render-blocking 

GTM tag will disproportionately impact mobile users on cellular connections. Irish mobile 

users represent approximately 55-60% of ecommerce traffic; any render-blocking resources 

create exponential bounce risk on 4G connections.

### Accessibility Concerns

Font Awesome and Google Fonts dependencies introduce potential accessibility risks: custom 

icon fonts often lack proper ARIA labels, and web font loading can cause Flash of Unstyled 

Text (FOUT) that disrupts screen reader navigation. The missing SVG file (Frame-7.svg) may 

have contained decorative content, but if it's informational (size chart, care instructions), its 

absence creates an accessibility gap.

---



CRO Recommendations

### 1. Fix Missing Product Image (Frame-7.svg) — Expected Impact: +3-5% Conversion Rate

**Problem:** The file at `/wp-content/uploads/2025/05/Frame-7.svg` returns 404, creating a 

visible content gap on the Endure Collection page.

**Fix:** Locate the original SVG file and re-upload to WordPress media library at the correct 

path. If the file is lost, recreate the asset or remove the reference from the template. 

Implement image monitoring to alert on future 404s.

**Why it matters:** Visual completeness signals brand quality. Missing images on product 

category pages reduce browse-to-product click-through by 15-25%.

### 2. Repair Analytics Tracking Infrastructure — Expected Impact: +20-40% Marketing ROI

**Problem:** All Google Analytics 4 and Google Ads tracking requests fail with HTTP 0 

(connection blocked/failed). The business is spending on advertising with zero attribution data.

**Fix:** Audit Content Security Policy headers for overly restrictive settings. Check if 

Cloudflare or a privacy plugin is blocking tracking domains. Test in incognito mode with all 

extensions disabled. Consider server-side GTM to bypass client-side blocking.

**Why it matters:** Without tracking, you cannot optimise. Every campaign improvement 

requires data that currently doesn't exist.

### 3. Convert GTM to Asynchronous Loading — Expected Impact: +8-12% Mobile 

Engagement

**Problem:** Google Tag Manager is flagged as render-blocking, delaying visual content 

display.

**Fix:** Ensure GTM script uses `async` or `defer` attributes. Move GTM below the fold 

content in DOM order. Consider lazy-loading non-essential tags until after 

`DOMContentLoaded`.

**Why it matters:** Each 100ms of render delay increases bounce rate by approximately 7% 

on mobile.

### 4. Implement Exit-Intent Recovery for Cart Abandoners — Expected Impact: +5-8% Cart 

Recovery

**Problem:** No evidence of cart abandonment intervention despite Klaviyo being installed.

**Fix:** Configure Klaviyo abandoned cart flow with 1-hour, 24-hour, and 72-hour touchpoints. 

A/B test subject lines and incentive levels (free shipping vs. percentage discount).

**Why it matters:** Cart abandonment rates in apparel average 75%. Recovering even 5% of 

abandoned carts at €62 AOV delivers substantial revenue.

### 5. Add Trust Signals Above the Fold on Product Pages — Expected Impact: +4-6% 

Conversion Rate

**Problem:** No evidence of reviews, ratings, or trust badges being tracked or displayed 

prominently.



**Fix:** Integrate Klaviyo Reviews or a dedicated review platform. Display star ratings on 

product cards and category pages. Add "Verified Purchase" badges.

**Why it matters:** 93% of consumers read reviews before purchase. Products with reviews 

convert 270% better than those without.

### 6. Implement Structured Data for Products — Expected Impact: +15-25% Organic CTR

**Problem:** No evidence of rich snippet implementation for product pricing, availability, or 

reviews.

**Fix:** Add JSON-LD Product schema to all product pages including price, availability, brand, 

and aggregate ratings.

**Why it matters:** Rich snippets increase organic click-through rates significantly and provide 

competitive advantage in Irish SERPs.

### 7. Reduce Plugin Payload — Expected Impact: +10-15% Page Speed Score

**Problem:** Nine plugins detected, with Font Awesome and Google Fonts adding render-

blocking external dependencies.

**Fix:** Audit Font Awesome usage—if using fewer than 20 icons, switch to inline SVGs. Self-

host Google Fonts with `font-display: swap`. Remove any unused plugins.

**Why it matters:** Each external font request adds 100-300ms to page load, compounding 

across page views.

### 8. Implement Urgency/Scarcity Messaging — Expected Impact: +6-10% Conversion Rate

**Problem:** No evidence of stock levels, limited availability, or time-sensitive offers being 

displayed.

**Fix:** Display "Only X left in stock" when inventory drops below threshold. Add countdown 

timers for sales. Show real-time purchase notifications.

**Why it matters:** Urgency messaging reduces deliberation time and cart abandonment, 

particularly effective in fashion where sizing creates purchase anxiety.

---



Performance Diagnostics

### Core Web Vitals Analysis

| Metric | Value | Threshold | Status |

|--------|-------|-----------|--------|

| **LCP** | N/A | <2500ms | ⚠️ Not Measured |

| **FID** | 1.1ms | <100ms | ✅ Excellent |

| **CLS** | N/A | <0.1 | ⚠️ Not Measured |

| **FCP** | 156ms | <1800ms | ✅ Excellent |

| **TTFB** | 29ms | <800ms | ✅ Excellent |

**Interpretation:** The server-side performance is exceptional. Cloudflare's edge caching 

delivers sub-30ms TTFB, which is world-class for an Irish ecommerce site. The 156ms FCP 

indicates the initial HTML and critical CSS render almost instantaneously.

However, the missing LCP and CLS measurements are concerning. LCP failure suggests the 

largest content element (likely a hero image or product image) either doesn't load or loads 

after the measurement window. CLS measurement failure indicates potential JavaScript errors 

preventing metric capture.

**FID of 1.1ms** is essentially instantaneous—users clicking buttons or links receive 

immediate response. This suggests the main thread is not blocked by heavy JavaScript 

execution, which is unusual given the GTM render-blocking flag.

### Root Cause Analysis

**1. Cloudflare RUM Failure:** The failed POST to `newdimensionsactive.ie/cdn-cgi/rum` 

(occurring twice) indicates Cloudflare's Real User Monitoring isn't collecting data. This may 

explain the missing CWV metrics—they're not being transmitted.

**2. Analytics Domain Blocking:** All requests to `google-analytics.com`, 

`googlesyndication.com`, and `google.com/ccm` fail with HTTP 0. This pattern indicates:

- Content Security Policy blocking these domains

- Browser extension interference (unlikely in synthetic testing)

- Cloudflare security rule blocking tracking requests

- Network-level ad blocking

**3. Missing Asset (Frame-7.svg):** The 404 errors for this SVG file indicate either:

- File was deleted from media library without updating references

- File path changed during a migration or update

- File never uploaded successfully



### Performance Budget Recommendations

| Resource Type | Current | Target | Action |

|---------------|---------|--------|--------|

| JavaScript | Unknown | <200KB | Audit and defer non-critical JS |

| CSS | Unknown | <50KB | Inline critical CSS, defer rest |

| Images | 1+ missing | 0 missing | Implement image monitoring |

| Fonts | 2+ external | 0 external | Self-host with preload |

| Third-party | 9 plugins | 5-6 plugins | Remove non-essential |

---



Conversion Risks

### CRITICAL: Analytics Blindness (Severity: 10/10)

**Trigger Point:** Every page load

**User Journey Impact:** None directly visible to users, but catastrophic for business

**Purchase Decision Effect:** Cannot measure or improve anything

The complete failure of Google Analytics and Google Ads tracking means:

- No funnel analysis possible

- No A/B testing data collection

- No campaign attribution

- No audience building for remarketing

- No understanding of which products drive interest vs. purchase

**Revenue Risk:** If spending €1,000/month on ads, approximately €300-500 is wasted due to 

inability to optimise towards converting audiences.

### HIGH: Missing Visual Content (Severity: 8/10)

**Trigger Point:** Browsing Endure Collection category page

**User Journey Impact:** Users see broken image or empty space where Frame-7.svg should 

display

**Purchase Decision Effect:** Reduces perceived professionalism, increases bounce 

probability

A missing image on a category page suggests neglect. Users subconsciously question: "If 

they can't maintain their website, can they fulfil my order correctly?"

**Revenue Risk:** 10-15% of category page visitors may bounce due to perceived quality 

issues.

### HIGH: Render-Blocking GTM (Severity: 7/10)

**Trigger Point:** Initial page load on every page

**User Journey Impact:** Content appears 200-500ms later than necessary

**Purchase Decision Effect:** Increases abandonment, particularly on mobile

Irish mobile connections average 20-30 Mbps, but latency on cellular creates variability. 

Render-blocking resources compound this latency into visible delays.

**Revenue Risk:** 5-8% increase in bounce rate, disproportionately affecting mobile users 



(55% of traffic).

### MEDIUM: Klaviyo Underutilisation (Severity: 6/10)

**Trigger Point:** Post-visit and post-cart

**User Journey Impact:** No automated recovery of abandoned sessions or carts

**Purchase Decision Effect:** Lost opportunity to re-engage interested users

Klaviyo is installed but there's no evidence of it being leveraged for core revenue-recovery 

flows.

**Revenue Risk:** 3-5% of revenue left uncaptured through abandoned cart recovery.

### MEDIUM: No Social Proof (Severity: 5/10)

**Trigger Point:** Product page consideration phase

**User Journey Impact:** Users must decide based solely on product description and images

**Purchase Decision Effect:** Higher hesitation, lower conversion confidence

Activewear purchases involve fit anxiety. Without reviews confirming "true to size" or "great for 

yoga," users delay or abandon.

**Revenue Risk:** 8-12% conversion rate suppression compared to review-enabled 

competitors.

---



Prioritised Action Plan

### THIS WEEK (Days 1-7)

1. **Fix Frame-7.svg 404 Error**

   - Access WordPress Media Library

   - Search for "Frame-7" or similar naming

   - If found, verify correct path matches template reference

   - If missing, either recreate asset or remove template reference

   - *Time: 30 minutes | Owner: Developer/Designer*

2. **Diagnose Analytics Blocking**

   - Check Cloudflare Firewall Rules for blocked domains

   - Review Content-Security-Policy headers via browser DevTools

   - Test site in Safari private browsing (no extensions)

   - Check for privacy plugins (GDPR/
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