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Executive Summary

New Dimensions Active is experiencing a **critical technical crisis** that is silently 

haemorrhaging conversions. With an overall UX score of just 30/100 and 70 errors detected 

during a single purchase journey, this site has severe foundational problems that must be 

addressed immediately. The most alarming finding is that **core JavaScript files are returning 

404 errors**—jQuery, the carousel library, and custom scripts are completely missing from the 

server. This means interactive elements, product sliders, and potentially add-to-cart 

functionality are broken or degraded for every single visitor.

The three most critical issues are: (1) Missing JavaScript files causing functional failures 

across the site, which could be suppressing conversion rates by 15-25%; (2) A render-

blocking Google Tag Manager implementation that delays interactivity, likely costing 3-5% in 

bounce rate increases; and (3) Extensive failed third-party requests creating unnecessary 

page weight and potential privacy compliance exposure. Despite a reasonable performance 

score of 75/100 and excellent server response time (TTFB of 39ms), the broken functionality 

undermines any speed advantages.

The business impact is substantial. For a typical Irish activewear ecommerce site generating 

€200,000-500,000 annually, these issues could represent €30,000-75,000 in lost revenue per 

year. The fact that the journey completed all 6 steps suggests the checkout itself remains 

functional, but the degraded experience leading to checkout is almost certainly causing 

significant cart abandonment and bounce rates far above industry benchmarks.

---



UX Audit

### Homepage & First Impression

The homepage loads with acceptable speed metrics—168ms FCP and 39ms TTFB indicate 

solid hosting infrastructure, likely LiteSpeed server given the detected caching plugin. 

However, the missing `owl.carousel.js` file means any product carousels or hero sliders are 

either static or completely broken. For an activewear brand where visual merchandising drives 

impulse purchases, a non-functional carousel represents a significant loss of above-the-fold 

engagement.

### Navigation & Product Discovery

Without the `customs.js` file loading, custom navigation behaviours, mega menus, or dynamic 

filtering likely fail silently. Users may encounter:

- Dropdown menus that don't open or close properly

- Filter/sort functionality that doesn't respond

- Mobile hamburger menus that freeze or fail to toggle

The presence of WooCommerce suggests standard product category pages exist, but any 

enhanced discovery features built on custom JavaScript are non-functional.

### Cart Experience

The journey completed the cart step, indicating basic WooCommerce cart functionality 

remains intact (WooCommerce's core doesn't depend on the missing scripts). However, cart 

drawer/slide-out features, quantity update animations, or cross-sell carousels within the cart 

page would be affected. The missing jQuery library is particularly concerning—while 

WooCommerce includes its own jQuery, loading conflicts could cause unpredictable 

behaviour.

### Checkout Flow

The 6/6 step completion confirms the checkout itself works, which is positive. However, 

Klaviyo integration detected suggests email capture and abandoned cart functionality—these 

may not fire correctly if tracking scripts fail due to JavaScript conflicts.

### Mobile Responsiveness Signals

The Owl Carousel library is specifically designed for responsive product displays. Its absence 

means mobile users likely see broken or poorly formatted product grids where carousels 

should display. Given that mobile typically represents 65-75% of ecommerce traffic, this is a 

severe conversion constraint.

### Accessibility Concerns

Font Awesome and Google Fonts detected both require JavaScript for optimal rendering. 

Missing core scripts may cause icon fonts to display as blank squares or fallback characters, 



breaking visual hierarchy and potentially WCAG compliance for screen reader users who rely 

on icon labels.
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CRO Recommendations

### 1. Restore Missing JavaScript Files (Critical — Estimated +15-25% Conversion Lift)

**Problem:** Three core JS files return 404 errors: `jquery-3.4.1.min.js`, `customs.js`, and 

`owl.carousel.js`. These files either never existed at these paths or were deleted during a 

deployment/migration.

**Fix:** Immediately audit the `/js/` directory on the server. Either restore these files from a 

backup, update the theme to reference correct CDN paths (jQuery should load from Google 

CDN or locally via WordPress core), or remove references if the functionality is no longer 

needed.

**Impact:** Restoring interactive functionality could recover 15-25% of currently lost 

conversions from frustrated users who encounter broken UI elements.

### 2. Fix LiteSpeed Cache JavaScript Minification (High — Estimated +5-8% Conversion Lift)

**Problem:** The file `/wp-content/litespeed/js/193.js` returns 404, indicating LiteSpeed 

Cache's JS combine/minify feature generated a reference to a non-existent file.

**Fix:** Clear LiteSpeed Cache entirely (both page cache and CSS/JS cache), then 

regenerate. Check "Optimize > JS Settings" and disable JS combine temporarily to isolate the 

issue. The version hash (`d0600ea7dd576bb65bec`) suggests cache invalidation failed.

**Impact:** Proper script loading eliminates JS-dependent feature failures, recovering 

abandoned sessions.

### 3. Defer Google Tag Manager Loading (Medium — Estimated +3-5% Conversion Lift)

**Problem:** GTM is flagged as render-blocking and high-impact. While essential for analytics, 

its current implementation delays first contentful paint.

**Fix:** Implement GTM using the `defer` attribute or load it after the DOMContentLoaded 

event. Consider using Partytown or a similar off-main-thread solution for the Contentsquare 

and Google Analytics tags detected.

**Impact:** Reducing render-blocking scripts typically improves bounce rate by 3-5% and LCP 

scores.

### 4. Consolidate Analytics Tags to Reduce Request Failures (Medium — Estimated +2-3% 

Conversion Lift)

**Problem:** 20+ failed requests to Google Analytics, Google Ads remarketing, and 

Contentsquare endpoints indicate tracking is misconfigured or blocked, wasting page load 

time on failed connections.



**Fix:** Audit GTM container for duplicate tags firing. Move all Google tracking into a single 

GA4 property with linked Google Ads conversions rather than separate AW- and G- tags. 

Implement server-side GTM to bypass ad blockers and reduce client failures.

**Impact:** Cleaner tracking reduces page weight and ensures conversion data is accurate for 

remarketing.

### 5. Implement Proper Cookie Consent Before Tracking (Medium — Compliance + Trust)

**Problem:** The `gcs=G100` and `gcd=13p3p3p2p5l1` parameters in tracking URLs indicate 

consent mode is active but users are denying consent or it's misconfigured. Multiple tracking 

calls fire anyway, creating GDPR exposure.

**Fix:** Audit Cookiebot/CookieYes or current consent tool. Ensure no tracking fires before 

explicit consent. Implement GTM Consent Mode v2 properly so denied users don't generate 

failed tracking requests.

**Impact:** Proper consent builds trust and eliminates wasted requests, while ensuring 

compliance with Irish DPC requirements.

### 6. Optimise Klaviyo Integration (Low-Medium — Estimated +1-2% Recovery Revenue)

**Problem:** If Klaviyo's JavaScript depends on jQuery loading first (which is failing), 

abandoned cart emails and browse abandonment triggers may not fire.

**Fix:** Verify Klaviyo's `identify` and `track` calls fire correctly by testing in browser console. 

Move Klaviyo initialisation to fire after confirmed jQuery availability or use Klaviyo's async 

loader.

**Impact:** Proper email capture could recover 1-2% of revenue through abandoned cart 

sequences.

### 7. Implement Lazy Loading for Below-Fold Images (Low — Estimated +5-10% Speed 

Improvement)

**Problem:** While not directly measured, activewear sites are typically image-heavy. Without 

native lazy loading, all product images load immediately.

**Fix:** Add `loading="lazy"` to all below-fold images or use WooCommerce's built-in lazy load 

settings. Verify LiteSpeed's image optimisation features are enabled.

**Impact:** Faster perceived load times reduce bounce rates on product listing pages.

### 8. Add Structured Error Monitoring (Operational — Prevents Future Issues)



**Problem:** 70 errors occurred in a single session with no apparent alerting, meaning this 

issue may have persisted undetected for days or weeks.

**Fix:** Implement Sentry, LogRocket, or similar JavaScript error monitoring. Configure alerts 

for 404 errors on critical assets. Set up synthetic monitoring to test purchase flows daily.

**Impact:** Early detection prevents revenue leakage from unnoticed technical failures.

---



Performance Diagnostics

### Core Web Vitals Analysis

| Metric | Value | Status | Business Meaning |

|--------|-------|--------|------------------|

| **LCP** | N/A | ⚠️ Not measured | Largest element render time unknown—investigate why 

synthetic test didn't capture this. Likely image/carousel above fold failed to render due to JS 

errors. |

| **FID** | 1.9ms | ✅ Excellent | Users experience near-instant response to clicks. Not a 

concern. |

| **CLS** | N/A | ⚠️ Not measured | Layout shift data missing. Given missing carousels, actual 

CLS could be high if placeholders collapse. |

| **FCP** | 168ms | ✅ Excellent | First content appears almost instantly. Server and CDN 

configuration is solid. |

| **TTFB** | 39ms | ✅ Excellent | LiteSpeed server responding extremely quickly. 

Infrastructure is not the problem. |

### Root Cause Analysis

**JavaScript Layer (Critical):** The root cause of all UX issues is the JavaScript loading 

failure. The site is loading scripts from `/js/` paths that don't exist:

- `/js/jquery-3.4.1.min.js` — Should use WordPress bundled jQuery or Google CDN

- `/js/customs.js` — Custom theme JavaScript, likely deleted or path changed

- `/js/owl.carousel.js` — Owl Carousel 2 library, commonly included in themes

This pattern suggests a recent theme update, migration, or accidental file deletion.

**Caching Layer (High):** LiteSpeed Cache's aggressive JS optimization is generating 

references to non-existent combined files. The `193.js` file should be auto-generated but isn't 

being created or served.

**Third-Party Layer (Medium):** Excessive tracking tags create 20+ outbound requests, many 

failing due to consent mode or ad blockers. This adds latency without business value.

**Plugin Load Order (Medium):** Google Tag Manager marked as render-blocking indicates 

it's loading in `<head>` without async/defer. Combined with Contentsquare, Klaviyo, and GA4, 

third-party scripts likely consume 500ms+ of load time on slow connections.

---



Conversion Risks

### Risk #1: Complete JavaScript Failure (Severity: CRITICAL 🔴)

**Trigger:** User arrives on any page where missing JS files are referenced.

**User Experience:** Product carousels show static or broken, filters may not work, mobile 

menus may fail to open, add-to-cart buttons might not function on certain pages.

**Conversion Impact:** Users cannot complete intended actions, leave frustrated, and unlikely 

to return. 15-25% conversion suppression estimated.

### Risk #2: Inconsistent Cart Behaviour (Severity: HIGH 🟠)

**Trigger:** User clicks add-to-cart on product pages relying on custom Ajax handlers.

**User Experience:** Products may add to cart without visual confirmation, or users may need 

to refresh to see cart update. Creates uncertainty about purchase state.

**Conversion Impact:** Uncertainty causes users to abandon rather than proceeding to 

checkout. 5-10% cart abandonment increase likely.

### Risk #3: Broken Email Capture (Severity: HIGH 🟠)

**Trigger:** User browses products or abandons cart, but Klaviyo events fail to fire.

**User Experience:** No immediate impact, but user never receives browse abandonment or 

cart recovery emails.

**Conversion Impact:** Lost remarketing revenue. Industry average cart recovery is 5-15% of 

abandoned carts; this may be near zero currently.

### Risk #4: Trust Erosion from Visual Bugs (Severity: MEDIUM 🟡)

**Trigger:** Font Awesome icons render as squares, carousels show broken placeholder, 

animations don't fire.

**User Experience:** Site appears unprofessional or "broken." Users question whether 

payment processing is trustworthy.

**Conversion Impact:** Reduced trust particularly affects first-time visitors. Could suppress 

new customer conversion by 8-12%.

### Risk #5: Mobile Menu Failure (Severity: MEDIUM 🟡)

**Trigger:** Mobile user taps hamburger menu icon, nothing happens.

**User Experience:** User cannot navigate to categories, search, or cart. Effectively locked 

out of site.

**Conversion Impact:** Mobile represents majority of traffic; if menu fails, those sessions are 

lost entirely.

### Risk #6: Tracking Data Gaps (Severity: MEDIUM 🟡)

**Trigger:** Failed analytics requests mean conversion data doesn't reach GA4 or Google 

Ads.

**User Experience:** None directly, but marketing decisions made on incomplete data.



**Conversion Impact:** Remarketing audiences incomplete, ROAS calculations wrong, poor 

budget allocation.

---

Prioritised Action Plan

### THIS WEEK (Days 1-7) — Emergency Fixes

1. **Day 1:** SSH into server, check if `/js/jquery-3.4.1.min.js`, `/js/customs.js`, and `/js/

owl.carousel.js` exist. If missing, restore from backup or locate in theme folder.

2. **Day 1:** If files don't exist, update theme's `functions.php` or header template to load 

jQuery from WordPress core (`wp_enqueue_script('jquery')`) instead of custom path.

3. **Day 2:** Clear all LiteSpeed Cache (Dashboard > LiteSpeed Cache > Toolbox > Purge 

All). Disable JS combine temporarily (Optimize > JS Settings > JS Combine: OFF).

4. **Day 2:** Test full purchase journey on desktop and mobile. Verify:

   - Homepage carousel functions

   - Mobile menu opens/closes

   - Product filters work

   - Add-to-cart updates cart icon

   - Checkout completes

5. **Day 3:** Open browser DevTools > Console on live site. Document all remaining 

JavaScript errors. Create ticket for each.

6. **Day 4:** Set up free Sentry.io account and add JavaScript error tracking snippet to catch 

future issues within 24 hours.

7. **Day 5:** Review GTM container. Identify and pause duplicate GA4 or Google Ads tags. 

Consolidate to single implementations.

### THIS MONTH (Days 8-30) — Optimisation

8. **Week 2:** Implement GTM async loading. Move `
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