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Executive Summary

New Dimensions Active is experiencing a **critical technical failure** that is almost certainly 

costing significant revenue. The site has 67 errors and 55 failed requests during a single user 

journey, primarily caused by missing JavaScript files that return 404 errors. Core functionality 

files including jQuery, the site's custom JavaScript (`customs.js`), and the carousel plugin are 

completely broken. This means interactive elements, animations, product carousels, and 

potentially add-to-cart functionality are either non-functional or severely degraded for every 

visitor.

The three most critical issues demanding immediate attention are: (1) **Missing core 

JavaScript files** returning 404 errors, which likely breaks product image galleries, size 

selectors, and interactive checkout elements; (2) **Broken LiteSpeed cache configuration** 

serving non-existent minified JavaScript bundles; and (3) **Render-blocking Google Tag 

Manager** implementation adding unnecessary load time before users can interact with the 

page. Conservative estimates suggest these issues could be suppressing conversion rates by 

15-25%, representing potentially thousands of euros in lost monthly revenue for an activewear 

retailer.

The relatively strong TTFB (25ms) and FCP (116ms) indicate solid hosting infrastructure, 

which makes the JavaScript failures even more frustrating—the foundation is sound, but the 

house built on it is collapsing. The site completed the synthetic journey, suggesting core 

WooCommerce checkout flow remains functional, but users are experiencing a degraded, 

potentially confusing interface throughout their shopping experience.

---



UX Audit

### Navigation & Product Discovery

The failed JavaScript files have severe implications for product discovery. The missing 

`owl.carousel.js` file means homepage product carousels and potentially collection sliders are 

non-functional—users likely see static, poorly-formatted product grids instead of the intended 

interactive browsing experience. For an activewear brand where visual merchandising drives 

impulse purchases, this is catastrophic.

The error log shows failures occurring across multiple page types including the "Endure 

Collection" category page (`/product-category/endure-collection/js/jquery-3.4.1.min.js`), 

indicating the JavaScript path references are broken site-wide, not just on the homepage. This 

suggests a theme or recent update has incorrectly configured asset paths.

### Cart & Checkout Experience

While the journey technically completed all 6 steps, the missing `customs.js` file likely contains 

critical WooCommerce customisations. Common functionality in such files includes:

- Size/variant selector interactions

- Quick-view modal functionality  

- Ajax add-to-cart animations

- Quantity selector validation

- Upsell/cross-sell interactions

Without this JavaScript executing, users may be experiencing:

- Clunky, page-refresh-based cart additions instead of smooth Ajax updates

- Missing product zoom functionality on PDPs

- Broken size guide modals

- Non-functional wishlist features

### Mobile Responsiveness Signals

The viewport data (1440x900) represents desktop testing. However, the plugin stack includes 

responsive-dependent tools (owl.carousel, Font Awesome icons) that won't function correctly 

without jQuery. Mobile users—who likely represent 60-70% of traffic for an activewear brand 

targeting active consumers—are probably experiencing an even more broken experience, as 

carousel failures on mobile create scroll hijacking issues and layout problems.

### Accessibility Concerns

With core JavaScript failing, any accessibility enhancements built into `customs.js` (keyboard 



navigation, ARIA attribute updates, focus management) are non-functional. Screen reader 

users navigating the site will encounter a fundamentally broken experience. The reliance on 

Font Awesome also raises concerns—if icon fonts fail to load properly, critical interface 

elements like cart icons, search buttons, and navigation toggles become invisible or display 

meaningless unicode characters.
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CRO Recommendations

### 1. Fix Missing JavaScript Files Immediately (Priority: CRITICAL)

**Problem:** jQuery 3.4.1, customs.js, and owl.carousel.js return 404 errors, breaking all 

JavaScript-dependent functionality.  

**Fix:** The files are being requested from incorrect paths (e.g., `/product-category/endure-

collection/js/` instead of root `/js/` directory). This is typically caused by relative paths in theme 

files rather than absolute paths. Update all script enqueues in `functions.php` or theme 

includes to use `get_template_directory_uri()` correctly, or fix the file locations to match the 

request paths.  

**Expected Impact:** 10-15% conversion rate improvement. Users will regain access to 

product carousels, interactive galleries, and smooth cart functionality.

### 2. Repair LiteSpeed Cache JS Minification

**Problem:** `/wp-content/litespeed/js/193.js` returns 404, indicating the caching plugin's 

minified JavaScript bundle is missing or regeneration is failing.  

**Fix:** Access LiteSpeed Cache settings, purge all caches, and regenerate optimised files. If 

issues persist, temporarily disable JS minification while auditing which scripts are being 

combined incorrectly.  

**Expected Impact:** 3-5% improvement in engagement metrics as page interactivity is 

restored.

### 3. Implement Asynchronous GTM Loading

**Problem:** Google Tag Manager is detected as render-blocking with "high" impact, delaying 

time-to-interactive.  

**Fix:** Load GTM asynchronously using the standard async snippet pattern. Consider 

implementing GTM's "Web Container" via server-side tagging for analytics-heavy 

implementations to move processing off-device.  

**Expected Impact:** 2-4% reduction in bounce rate from faster perceived load times.

### 4. Consolidate Analytics & Tracking Implementation

**Problem:** Multiple Google tracking endpoints are failing (rmkt/collect, ccm/collect, 

region1.google-analytics.com), and both GA4 and Google Ads appear configured with 

redundant calls.  

**Fix:** Audit GTM container for duplicate tags, conflicting triggers, and proper consent mode 

configuration. The failed requests suggest either consent blocking or network issues—

implement fallback tracking and verify consent tool compatibility.  

**Expected Impact:** 5-8% improvement in attribution accuracy, enabling better ad spend 

allocation.

### 5. Add Structured Size Selection UI

**Problem:** With customs.js broken, size selection likely defaults to basic WooCommerce 



dropdowns without visual feedback or stock indicators.  

**Fix:** Implement a robust size selector with visual buttons, real-time stock status, and a 

prominently linked size guide. Use inline JavaScript or a dedicated micro-bundle that doesn't 

depend on the broken customs.js file.  

**Expected Impact:** 6-10% reduction in cart abandonment for apparel—size uncertainty is 

the #1 reason for activewear return anxiety.

### 6. Implement Urgency Indicators on Product Pages

**Problem:** No evidence of stock scarcity messaging or social proof elements that would 

survive the JavaScript failures.  

**Fix:** Add server-rendered (non-JS-dependent) low-stock warnings and recent purchase 

notifications. Use WooCommerce's built-in stock display settings as a baseline.  

**Expected Impact:** 3-5% improvement in add-to-cart rate through urgency psychology.

### 7. Optimise Klaviyo Integration Loading

**Problem:** Klaviyo is in the plugin stack alongside multiple other tracking tools, potentially 

contributing to payload bloat.  

**Fix:** Defer Klaviyo's onsite scripts until after critical rendering. Load email capture modals 

on scroll or time delay rather than immediately.  

**Expected Impact:** 200-400ms improvement in time-to-interactive; 1-2% bounce rate 

reduction.

### 8. Implement Proper Image Lazy Loading

**Problem:** With owl.carousel broken, product images may be loading in non-optimal 

sequences without lazy loading benefits.  

**Fix:** Ensure native lazy loading (`loading="lazy"`) is applied to all below-fold images. 

Consider implementing a lightweight image carousel that doesn't depend on jQuery (Swiper.js, 

Glide.js, or native CSS scroll-snap).  

**Expected Impact:** 15-25% reduction in initial page weight, improving mobile experience 

significantly.

---



Performance Diagnostics

### Core Web Vitals Analysis

| Metric | Value | Status | Business Impact |

|--------|-------|--------|-----------------|

| **TTFB** | 25.3ms | Excellent | Server response is exceptional—Cloudflare CDN and likely 

LiteSpeed server are performing well |

| **FCP** | 116ms | Excellent | First paint is nearly instantaneous; users see content 

immediately |

| **FID** | 2.5ms | Excellent | Input responsiveness is outstanding when JavaScript loads |

| **LCP** | N/A | Unknown | Largest Contentful Paint wasn't captured—likely measurement 

failure or dynamic content issues |

| **CLS** | N/A | Unknown | Layout shift data missing—carousel failures may cause significant 

CLS when they attempt to load |

### Root Cause Analysis

**JavaScript Loading Failures (Primary Issue)**

The failed requests reveal a systematic problem with script path resolution:

```

[404] GET /js/jquery-3.4.1.min.js

[404] GET /js/customs.js  

[404] GET /js/owl.carousel.js

[404] GET /product-category/endure-collection/js/jquery-3.4.1.min.js

```

The same files are being requested from both root `/js/` paths AND relative paths from 

category pages. This indicates:

1. Scripts are enqueued with relative paths (`js/filename.js`) instead of absolute paths (`/js/

filename.js`)

2. When WordPress renders category pages, the relative path resolves incorrectly

3. The actual JS files may exist but are unreachable due to path misconfiguration

**CDN & Caching Layer Issues**

The Cloudflare challenge platform script failure (`/cdn-cgi/challenge-platform/scripts/jsd/

main.js`) suggests Cloudflare's bot protection may be interfering with legitimate asset loading. 

The LiteSpeed cache minification failure compounds this—minified bundles aren't being 

served, forcing browsers to request original files that then 404.



**Third-Party Request Failures**

Multiple Google tracking endpoints show status `[0]`, indicating network-level failures (likely 

blocked by the testing environment's consent simulation or network policies). These aren't 

critical for user experience but mean conversion tracking is unreliable, leading to poor 

marketing attribution.

### Performance Score Context

The 75/100 performance score despite fast Core Web Vitals reflects:

- High error count (67) penalising overall health

- Failed requests (55) indicating resource waste

- Render-blocking GTM implementation

- Plugin payload from 9 detected tools

---



Conversion Risks

### 🔴 CRITICAL: Broken Product Discovery Experience

**Severity:** Critical (Revenue-blocking)  

**Trigger Point:** User lands on homepage or any collection page  

**Impact:** Product carousels don't function, hero sliders fail, visual merchandising is 

completely broken. Users cannot browse products as intended, leading to immediate 

bounces. For activewear where visual appeal drives purchase intent, this is conversion-fatal.

### 🔴 CRITICAL: Degraded Add-to-Cart Functionality  

**Severity:** Critical (Cart abandonment)  

**Trigger Point:** User attempts to add product to cart  

**Impact:** Without customs.js, add-to-cart may require full page refreshes instead of Ajax 

updates. Size selection may lack validation. Users lose cart state confidence, increasing 

abandonment.

### 🟠 HIGH: Tracking & Attribution Failure

**Severity:** High (Marketing efficiency)  

**Trigger Point:** Throughout entire journey  

**Impact:** Google Ads conversion tracking, GA4 events, and remarketing pixels are failing. 

Marketing team is likely seeing inaccurate ROAS, making poor budget allocation decisions. 

Remarketing audiences aren't being built, reducing future conversion opportunities.

### 🟠 HIGH: Missing Trust Signals

**Severity:** High (Purchase hesitation)  

**Trigger Point:** Product page to checkout transition  

**Impact:** If JavaScript-dependent trust badges, review displays, or security indicators rely 

on broken scripts, users lack the confidence signals needed to complete purchase. First-time 

buyers particularly affected.

### 🟡 MEDIUM: Consent Mode Conflicts

**Severity:** Medium (Compliance & data)  

**Trigger Point:** Initial page load  

**Impact:** The mixed consent signals in tracking calls (`gcs=G111` vs `gcs=G100`) suggest 

consent mode implementation inconsistencies. Users may see repeated consent popups or 

incorrect tracking states, creating friction and potential GDPR compliance issues.

### 🟡 MEDIUM: Image Gallery Failures

**Severity:** Medium (Product evaluation)  

**Trigger Point:** Product detail page  

**Impact:** Product image zoom, thumbnail navigation, and gallery transitions likely broken. 

Users cannot examine product details, particularly important for activewear where fabric 



texture and fit visibility drive purchases.

---



Prioritised Action Plan

### THIS WEEK (Days 1-7)

1. **DAY 1: Fix JavaScript file paths in theme**

   - Open `functions.php` and search for all `wp_enqueue_script` calls

   - Replace relative paths with `get_template_directory_uri() . '/js/filename.js'`

   - Specifically fix: jquery-3.4.1.min.js, customs.js, owl.carousel.js

   - Test on staging first, then deploy to production

2. **DAY 1: Purge and regenerate LiteSpeed Cache**

   - Access LiteSpeed Cache plugin settings

   - Navigate to Toolbox > Purge > Purge All

   - Go to Page Optimization > JS Settings > toggle off "JS Combine" and "JS Minify" 

temporarily

   - Re-enable after JavaScript paths are fixed

3. **DAY 2: Verify Cloudflare security settings**

   - Log into Cloudflare dashboard

   - Check Security Level (should be Medium, not High or I'm Under Attack)

   - Review Firewall Rules for any overly aggressive JS blocking

   - Add exception rules for your own origin assets if needed

4. **DAY 3: Implement GTM async loading**

   - Replace synchronous GTM snippet with recommended async version

   - Add `defer` attribute to any remaining synchronous scripts

   - Test page speed improvement

5. **DAY 5: Audit and consolidate Google tracking**

   - Access GTM container

   - Identify duplicate GA4 configurations

   - Remove standalone gtag.js from theme

   - Verify conversion tracking fires correctly

### THIS MONTH (Days 8-30)

6. **WEEK 2: Implement fallback carousel solution**

   - Replace jQuery-dependent Owl Carousel with modern alternative (Swiper.js or Glide.js)

   - Or implement CSS-only scroll-snap carousel for product displays

   - Reduces jQuery dependency and improves mobile performance



7. **WEEK 2: Add server-side trust signals**

   - Implement non-JavaScript-dependent trust badges (
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